[bookmark: _GoBack]Emergency Fuel Plan 
Between
The Florida Department of Management Services, Wright Express Financial Services Corporation and Macro Oil Company
Deliverable I - Commodities and services, to include pricing, available to Eligible Users during emergencies.  The Fuel Card Services contract allows for the purchase of commodities and services that are necessary to execute the Emergency Plan. These purchases shall include the use of equipment and tools and all services and responsibilities prescribed or implied which are necessary for the complete performance by the Contractor of its obligation under the Emergency Plan.
The following will be charged to the State on a load-by-load basis;
Fuel cost: Macro Oil’s indexed cost plus a markup per gallon.
Transportation cost: Rental rates for Macro Oils’ fuel tenders, equipment and personnel are listed in Exhibit A, below.
Taxes: All applicable fuel taxes and or petroleum associated fees as determined by the county in which the delivery of fuel is made.
Other commodities and services: The cost of other commodities and services will be based on Macro Oil’s actual cost.
Deliverable II – Assessment of Risks
Detection
The Emergency Coordinating Officer (ECO) or their designee will routinely assess current energy related conditions, looking for existing or potential energy shortages or disruptions.  The ECO will assess the availability and cost of propane, LPG and liquid fuels.  Existing and routine agency operations are anticipated, on a continuous basis, to gather and analyze information such as the following;
Energy availability
Existing reserves capacity or reserve volume on hand;
· Comparisons of reserves with requirements or “good practice;”
· Planned or anticipated changes in availability; and
• Changes in electric generation or distribution capacity
• Planned maintenance outages
·  Geographic source of principal energy sources for Florida.

Energy demand
· Current and demand use levels
· Anticipated near and long term demand levels and
· Trends in demand growth or reduction.

Related Emergency Events
· Out of state disasters impacting key energy suppliers for Florida;
· In state disasters affecting distribution and storage facilities; and
· International disaster, political or economic events potentially disruption energy availability for Florida.

If, in the judgment of the ECO, this information indicates that the current or predicted energy availability, demand or related emergency events could, separately or together, create a situation of abnormal energy shortages or rapid price escalation, a consultation (Risk Assessment) among representatives of Emergency Support Function (ESF) 12 participating agencies and organizations will be held.  This consultation will include the following agencies in support of ESF 12:
· Florida Executive Office of the Governor 
· Florida Division of Emergency Management
· Florida Department of Transportation
· Florida Department of Management Services
· Florida Petroleum Council 
· Florida Petroleum Marketers’ Association
· Representatives of the appropriate statewide association of energy suppliers and or distributors
· Other individuals or organization representatives as selected by the ECO or the Division of Emergency Management.

The ECO will use the information and advice received during this consultation to determine the need for activation of ESF 12.  A decision to activate ESF 12 will be with the authorization of the Florida Division of Emergency Management.  The activation level of ESF 12 will be commensurate with the potential scope and timing of the anticipated shortage or price escalation, as discussed below.

Deliverable III.  Operational Assignments

1. The Governor of the State of Florida will execute an Executive Order at which time, the State, through its blanket purchase order process will work with the emergency fuel provider to outline mutually acceptable terms and conditions for the procurement and delivery of bulk fuel.
2. Management of energy shortages or disruptions caused by the physical impacts of a disaster event will be by the operational concepts and procedures incorporated into ESF 12 and the Florida Comprehensive Emergency Management Plan (CEPM.)
3. The emergency fuel provider will endeavor to provide 12 fuel tenders within 24 hours of activation of the State Emergency Operations Center (SEOC), if required.  ESF 12 will determine the fuel mix.

4. The emergency fuel provider will endeavor to provide 12 additional fuel tenders within 72 hours of activation of the State Emergency Operations Center (SEOC), if required.  ESF 12 will determine the fuel mix.
5. The emergency fuel provider will endeavor to provide a minimum of 100,000 gallons of bulk fuel daily to city and county sites as designated by ESF 12.
6. The emergency fuel provider can provide resources from outside the state.
7. The emergency fuel provider will endeavor to provide spot fueling capabilities (i.e. the capacity to fuel generators, pump stations, etc.) as required.
8. The emergency fuel provider will provide onsite staff to oversee and operate equipment, as required.
9. The emergency fuel provider staff will be self-sustaining for the first 72 hours, if required.
10. The emergency fuel provider staff will have an independent, direct mode of communication.
11. The emergency fuel provider will endeavor to provide self-sustaining bobtails and tankers to dispense fuel directly from bobtails or tankers to vehicles designated by ESF 12, as required.
12. ESF 12 will designate appropriate identification required for eligible users (eligible users will be determined by the Florida Division of Emergency Management) to obtain fuel.  Florida law enforcement will check and verify identification.
13. The emergency fuel provider will endeavor to stage fuel resources before and after an event, as required.
14. The emergency fuel provider will provide a roster of fuel company contacts with 24/7 contact information.
15. The personnel, services and resources of all ESFs operating in support of the Florida CEMP will be available to implement this plan as a part of ESF 12.
16. The energy suppliers and distributors will cooperate on a timely basis with the State’s requests for information and other efforts to implement this plan. 
17. Local governments will be able to implement applicable portions of their own emergency plans and procedures when needed to support the State in the implementation of this plan.
18. If the event is not a natural disaster, the response, dictated by the event, is in coordination with the Florida Division of Emergency Management.
19. 4 days prior to landfall:
                a. ESF 12 will contact the emergency fuel provider, local fuel suppliers and truckers to;
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                            ii. Review and or update contact information; and
                           iii. Confirm that confidentiality protections apply.
                b. ESF 12 will contact the emergency fuel provider, local fuel suppliers to;
                             i. Identify activities that they have undertaken to increase supplies and reserves: 
ii. Identify anticipated impacts and or interruptions to supply including but not limited to tanker ship routes, supply terminals, refineries and receiving port terminals.

c. ESF 12 will implement an emergency fuel supply plan for search and rescue, law enforcement and first responders.  The plan should include:
i. The number of tender tankers to emergency fuel provider including, but not limited to, the number of tankers, the fuel mix and volumes, contact information and staging locations;
ii. Number of portable tanks to emergency fuel provider including, but not limited to,  number of tanks, fuel type, volumes and locations;
iii. Number of drop off tanks to emergency fuel provider including, but not limited to, number of tanks, fuel type, volumes and locations;
iv. Procedure to provide the Florida Department of Transportation (FDOT) yard with fueling capacity, including, but not limited to, number of tanks, fuel type, volumes and locations;
v. Procedure to communicate the plan and fueling locations to county ECOs in anticipated zone of landfall and or path.

d. ESF 12 and ESF 10 (Hazardous Materials) will evaluate the need and seek waivers as needed, for the United States Environmental Protection Agency (EPA) and the United States Internal Revenue Service (IRS) waivers for Reid Vapor Pressure and red dye diesel.

     Landfall and Post Landfall
Communicate to county ECOs any changes in location of emergency fuel supplies for tender tankers, portable drop off tanks and FDOT yards.

20. ESF 12 will communicate to county EOCs and emergency fuel provider any changes in location of emergency fuel supplies for tender tankers, portable tanks, drop off tanks, FDOT yards and other designated locations.

ESF 12 will provide the following; (State Contacts, State Fueling sites, city and county fueling sites)

State Contact
· Name – Debbie Bass  
· E-Mail Debbie.Bass@em.myflorida.com
· Telephone 850-413-0256
· Cellular 850-544-3945
Wright Express Financial Services Corporation
· Name – Denise Baumgart or Traci Stanley 
· E-Mail - Denise.Baumgart@wexinc.com or Traci.Stanley@wexinc.com 
· Telephone 913-538-6781; 207-523-7781
· Cellular 913-393-3208

                                         Macro Oil Company

· Name – Clyde Guilbeau or Patrick McElligott.  
· E-Mail clydeg@macrooil.com patrickm@macrooil.com 
· Telephone 337-839-5000 x 1108 337-839-5000 x 1105
· Cellular 337-319-2926 337-781-3223


Deliverable IV.  Procedures for Emergency Notification

Notification

If the ECO activates ESF 12, the ECO will notify the Florida Division of Emergency Management and the State Warning Point and request assistance with the notification of all ESF 12 participants.  As needed, the ECO may mobilize ESF 12 staff to the SEOC to conduct necessary tasks and analysis to facilitate coordination.  The ESF 12 staff may also remain at their normal workstations and receive instructions and requests through E-mail.

Deliverable V. Procedures for activation in the event of an emergency in order to protect and or recover critical assets and functions.
Activation
ESF 12 may be activated by the Florida Division of Emergency Management for an energy related situation or an Executive Order.
Deliverable VI.  Procedures for Emergency Plan Testing
Training and Exercises
The Florida Division of Emergency Management will assume the responsibility for developing and implementing a training program for ESF staff members regarding this plan.  Emergency Management will incorporate and conduct the training during the annual hurricane exercise.
Deliverable VII.  Procedures for annual review, update, modification and rewriting this plan.

Maintenance of the Plan 
The ECO is responsible for coordinating the maintenance of this plan.  The effectiveness of this plan will evaluated by the ECO after each activation of ESF 12 and updated as required.
Wherefore, the parties hereto have created this Plan to be executed and or modified as necessary.


























Exhibit A
Fee Schedule
	Item/Equipment
	Description
	Rental/Labor Rate
	Rental/Labor Rate

	
	
	Hourly Rate
	Day Rate - 24 hrs.

	
	
	
	

	Portable fuel storage tank
	Various sizes - 550 to 6,000 gallons
	N/A
	$140.00

	
	
	
	

	12 volt or 110 V Fuel Pump
	Fuel pump w/nozzle for portable fuel tank
	N/A
	$30.00

	
	
	
	

	Portable Tank Delivery/Pick-Up
	Delivery/Pick-Up charge for portable tank, mini-mobile fueling station or portable housing
	$150.00
	N/A

	
	
	
	

	Portable Tank Clean-Out Fee
	Clean-out of portable tank, if needed
	$400.00
	N/A

	
	
	
	

	Portable Berm
	Spill containment berm
	N/A
	$55.00

	
	
	
	

	Transport Fuel Truck w/Driver
	Transport Fuel Truck w/Driver.  Aprox.  Cap 9,000 gallons
	$180.00
	$4,320.00

	
	
	
	

	Bobtail Fuel Truck w/Driver
	Bobtail Fuel Truck w/Driver.  Aprox.  Cap 3,500 gallons
	$180.00
	$4,320.00

	
	
	
	

	Subcontractor Fuel Truck w/Driver
	Subcontractor Fuel Truck trailer or bobtail
	as available
	as available

	
	
	
	

	Mobile Fueling Trailer w/Driver
	8,500 gallon capacity w/multiple vehicle fueling positions
	$180.00
	$4,320.00

	
	
	
	

	Mini-Mobile Fueling Station
	1,550 gal approx. capacity on trailer
	$110.00
	$2,640.00

	
	
	
	

	Frac Tank (Single Wall)
	20,000 gallon frac tank
	N/A
	$400.00

	
	
	
	

	Frac Tank (Dual Wall)
	16,100 gallon frac tank
	N/A
	$550.00

	
	
	
	

	Portable Housing
	Camper or Bunk Trailer for drivers and labor
	N/A
	$600.00

	
	
	
	

	Portable Command Center
	Trailer or Motor home with communications equipment for logistics coordinator and technician
	N/A
	$900.00

	
	
	
	

	Logistics Manager or Technician
	Fuel logistics coordinator or technician to repair equipment
	$105.00
	$2,520.00

	
	
	
	

	Labor
	Person to operate fuel station - refuel vehicles
	$80.00
	$1,920.00

	
	
	
	

	Fuel
	Gasoline, diesel, Jet-A or Avgas
	Cost plus $0.15 per gallon
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