Executive Office of the Governor
Business Participation Plan
2013 - 2014 Fiscal Year
The Executive Office of the Governor (EOG), as a State of Florida agency, conducts its internal
business operations consistent with statutory requirements and the Governor’s goals and objectives.
The EOG is committed to furthering the Governor’s mission of economic development including
opportunities for minority-, service-disabled veteran- and women-owned business enterprises.
The EOG Business Participation Plan has two primary parts:
A. Internal agency plans and actions to continue encouraging contracting diversity
B. External and outreach activities focusing on access to the EOG and State of Florida
procurement.
The Attachment, Summary of Certified Minority Vendor Activity, is the final State of Florida
accounting system report for the fiscal year 2012-13 spending by the EOG.

A. Internal Agency Plan and Actions
The EOG’s plan is to improve procurement diversity through an on-going and consistent effort. The
procurement and payment roles are overseen by EOG’s Administration Office under the leadership of
Dawn Hanson as Director. She is responsible for monitoring EOG compliance with statutory and
rule requirements while making sound business decisions. Among administration staff, contracting
for goods and services is the primary responsibility of Catherine Heth, Purchasing Director, including
vendor diversity and outreach. The responsibility for proper and prompt payment rests with Kelley
Sasso, Finance and Accounting Director. Efficient state procurement combined with prompt and
accurate payment encourages small businesses to seek economic opportunities with State of Florida
agencies.
Internally, EOG staff solicits competitive prices from vendors through open market price quotes and
Department of Management Services’ state term contracts. The EOG strives to follow good business
practices and is also required by law to use state term contracts and appropriate competitive
solicitations. Seeking diversity in EOG’s procurement activities is a priority.
The following is a selected list of methods used by the EOG to focus attention on internal, day-to-day
practices and their impact on diversity.
1. Assist other staff with vendor contact information and reinforce the expectation of including
diverse companies in all quotes or research.
2. Attentive review of buying request for ways to encourage diversity while getting the best value for
the agency in all transactions. The EOG disbursement records are also reviewed for possible ways to
increase participation either through direct contracting or subcontracting opportunities.
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3. On-going review of disbursements to increase prompt payment procedures, to ensure internal
coding of payments in the State accounting system accurately reflects the transaction, etc.
4. Prepare analyses as requested by the Office of Supplier Diversity (OSD) regarding projected
contracting and buying opportunities.
5. Explore new agency opportunities for subcontractor diversity in State and Federal Financial
Assistance projects, public/private partnership programs and contractual services agreements.
6. Obtain subcontractor spending reports from the EOG project managers. Currently, the EOG
managers send subcontractor spending reports to the Administration Office by email or copies. The
Purchasing Director monitors receipt and obtains missing documents through the project managers.
The Purchasing Director verifies the subcontractor information and manually submits the agency’s
adjustment requests to the OSD.
7. Include minority-, service-disabled veteran- and women-owned business enterprises in pricing
solicitations whether conducted by the Administration Office or another agency unit. These
solicitations may be formal or informal, in the open marketplace or between State of Florida term
contractors and authorized resellers.

B. External and Outreach Activities
External activities target improved participant diversity in the procurement process through more
transparency and access to solicitations and decision-makers. The following are methods used to
recruit small businesses to participate in EOG and State of Florida procurement. In general, these
activities are aimed at finding more sources or businesses, educating business owners on agency and
State of Florida practices and procedures, etc.
1. Participate in outreach events organized by the OSD or other public and private sector
organizations as staffing and available resources allow. These events may include regional or
statewide trade fairs or “matchmaker” conferences.
2. Participate in the Statewide Diversity Working Group organized by OSD.
3. Encourage businesses including minority-, service-disabled veteran- and women-owned enterprises
to register to do business with the State of Florida, contact OSD for certification information and to
pursue other State of Florida opportunities.
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