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Executive Summary

2012-2013

proved to be another productive and exciting year for Small

Business and Vendor Diversity Relations. This year provided the opportunity for
continuing many of the initiatives we currently have in place – Mentoring Initiative,
Technical Assistance Workshops, Small Business Development Initiative and OneOn-One Technical Assistance.
In addition to continuing many of the valuable existing initiatives already in place,
mentioned above, we also have embarked upon a journey of exploring some new
initiatives for future implementation.
These initiatives are currently under consideration and the groundwork is being
laid for possible establishment. In return, this would provide additional
opportunities to further enhance our abilities to be an on-going support for small
businesses and to assist in the growth and development of small and diverse
businesses in their efforts to do business with the University of Florida.

As we move forward in 2013-2014, our focus will turn toward increasing
our in-reach activities, continuing existing and developing new
partnerships as we reach out to the campus and beyond to help
champion the cause for small businesses, expansion of the
mentoring initiative, and continuing many of the existing programs
currently in place to support small businesses and to showcase how
small businesses can be valuable solution providers for our campus.
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Mission, Vision & Commitment
for enhancing Supplier Diversity

MISSION
The Small Business & Vendor Diversity Relations Division is responsible for
overseeing the University's Supplier Diversity Program. The mission of which is
to help ensure equal access for Small/HUB Zone/Minority/Small
Disadvantaged/Veteran/Service-Disabled Veteran/& Women-Owned businesses,
by providing them equal opportunity to compete for procurement and contracting
opportunities at the University of Florida. This entails helping to nurture and
grow small businesses through mentoring and economic development. The
division works with the various colleges and departments at the University to
increase awareness and to help identify opportunities for small businesses. We
endeavor to seek out, identify and utilize a diverse supply of qualified vendors
interested in providing the services and products required by the University,
essential in the support of education, research, and public service conducted by
the various departments, colleges and academic units at the university.

VISION
Our vision entails an environment where UF conducts business with a diverse
supplier base and one where small and diverse businesses are afforded the
maximum opportunity to do business with the University of Florida by ensuring a
fair and open process; and to assist small businesses, including women and
minority owned companies, by helping them be prepared to become a valued
provider and/or supplier to the university.

COMMITMENT
Our commitment is to ensure that small and diverse businesses, including women
and minority owned companies, are afforded an equal opportunity to do business
with the University of Florida in the provision of goods and services purchased by
the university. This commitment extends to helping small and diverse businesses
to not only have the opportunity to compete, but to help them be prepared to
compete.
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Program Structure
Robert Miller
Associate Vice President
Office of Vice President
For Business Affairs

Faylene Welcome, Director
Small Business & Vendor Diversity

Darlean Manning, Program Assistant
Small Business & Vendor Diversity
Relations
The Division of Small Business & Vendor Diversity Relations has reporting
responsibility to the Office of the Vice President for Business Affairs.
Organizationally, the division is staffed by the Director of Small Business & Vendor
Diversity Relations who reports to the Associate Vice-President for Business Affairs
and a Program Assistant which supports the Director and the operations of the
division.

PAGE 3

Tracking & Monitoring Our Progress
Compliance Monitoring & Tracking
Our compliance monitoring and tracking entailed the tracking of expenditures
through various channels to identify the amount of business awarded to Small
businesses, including minority, women and veteran owned businesses during the
2012-2013 fiscal year. Following in chart form, is a depiction of the 2012-2013 small
business expenditures in the categories of Construction, Commodities,
Architectural & Engineering, Contractual Services, and the P-Card.

2012-2013 Small Business Expenditures
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Understanding how well we are doing, with regard to the amount of business we
are conducting with Small, Minority and Women owned Businesses - is an integral
part of our program and vital to our understanding of the achievements and the
challenges that we experience.
The University’s Small Business & Vendor
Diversity Relations Division, tracks and monitors the amount of business
conducted with small, women and minority owned firms.
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Tracking & Monitoring Our Progress (cont.)
−

We recognize the importance of tracking and monitoring our progress. As a result,
a number of methods are utilized to track our activity, to determine the progress
we are making and areas of possible opportunities and challenges.

−

The tracking and monitoring methods include use of internal financial data
systems, self-reporting of activity by UF’s business partners and monitoring by the
division through the use of various reporting mechanisms.

−

We also realize that there is another essential component to our tracking and
monitoring process - that is communicating with internal departments and units,
business partners and vendors, regarding our progress, successes and challenges.

−

Activity is tracked and monitored through the use of reports generated, monthly,
quarterly, annually and upon special request, for use in identifying the progress we
are making toward doing business with Small, Minority, Women and ServiceDisabled Veteran owned business enterprises (S/M/W/SDVBEs). We rely on both
internal and external sources to identify the amount of activity occurring with
Small, Minority, Women and Service-Disabled Veteran-Owned businesses.

−

In addition, to the amount of business UF does directly with small and diverse
businesses, we also realize that many of our business partners or prime contractors
also assist us in carrying out these objectives by providing opportunities to small
and diverse businesses. Through the implementation of a second tier program,
where designated business partners track and report to us the level of activity they
are conducting with small and diverse businesses, we are able to further track and
monitor our success.
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Programs & Initiatives Aimed At Promoting
Participation
− Internal Training and Departmental Visits – Visits to departments and internal
training sessions take place which are aimed at increasing awareness of the
availability of S/M/W/SDVBEs to meet the procurement needs of the university
and to heighten the awareness of university employees regarding the
university’s commitment to providing access and opportunities to small and
diverse businesses.
− Networking Forums – Sessions to connect the business community with our
campus and to other entities are hosted throughout the year as a means of
advocating the participation of small businesses and helping to facilitate access
to opportunities with us. In addition to hosting various networking events, we
also participate in various local, regional, state and national events as a way of
reaching out to small and diverse companies, to connect them with
opportunities at UF.
− On-Line Small Business Registration Database – UF has established an on-line
small business registration system, whereby small businesses meeting the
criteria are able to register on-line with UF to take advantage of various
initiatives in place designed to assist small and diverse businesses and to grow
their participation.

− Roundtables – Another means of promoting the participation of small and
diverse businesses entails the hosting of roundtables annually. During these
sessions, the business community may have an opportunity to meet and
network with UF representatives to provide input and receive feedback on
doing business with UF.
− Vendor Introduction and Orientation Sessions – Throughout the year, vendors
are introduced to our campus community by way of vendor introduction and
orientation sessions. Vendor introductions may be coordinated by the Small
Business & Vendor Diversity Relations Division as a means of introducing
businesses to our campus and identifying potential opportunities with us
ultimately aimed at increasing the participation of small and diverse companies.
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SPOTLIGHTING PROPOSED OUTREACH ACTIVITIES

Outreach Program
Our outreach activities during the 2012-2013 year allowed us to reach out to new
and existing businesses, ones we were currently doing business with and others
interested in pursuing opportunities with the University of Florida. During the
2012-2013 fiscal year we hosted or participated in the following outreach events to
help us identify small and diverse companies providing services and products
purchased by UF and others interested in the opportunity to do business with UF:
•

University of Florida Annual Small Business Conference and Trade Fair;

•

Florida Minority Supplier Development Council’s Annual Trade Fair;

•

North Central Florida Chapter of the National Institute of Governmental
Purchasing (NIGP) Reverse Trade Show;

•

Construction Owners of America Association – Florida Conference

•

Construction Owners of America Association – National Conference

During the 2013-2014 fiscal year, our proposed outreach activities aimed at
identifying and connecting with Small, Minority, Women and Service-Disabled
Veteran Owned businesses, include the following:
− UF Annual Small Business Conference & Tradeshow
− Florida Minority Supplier Development Council’s Business Opportunity Fair
− North Central Florida’s National Institute of Governmental Purchasing
Reverse Tradeshow
− Various Networking Forums during the year to connect Small, Minority,
Women and Service-Disabled Veteran-owned businesses with the campus
community.
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PLANNED PROGRAMS TO EDUCATE BUSINESS
OWNERS
OUR PLANNED PROGRAMS AND METHODS OF EDUCATING BUSINESS OWNERS
INCLUDE:

− Technical Workshops – workshops are conducted throughout the year to
inform business owners on various business topics. These sessions may
include information on doing business with the university, small business
accounting, financing, tax and various other business topics to help provide
small and diverse business owners with useful information in the growth
and development of their businesses.
− Roundtables – another means of informing business owners during the
year is through our roundtable forums. During these settings, business
owners may have the opportunity to hear from university representatives
and to share information regarding their business. These sessions also
provide an opportunity to network and connect with various areas of our
campus community.
− Mentoring – The mentoring program pairs small and diverse businesses
with larger companies to assist with the growth and development of small
and diverse companies.
During this twelve-month program small
businesses are able to benefit from the experience and knowledge of the
mentoring companies in different areas of business management and
operations. It is another means of helping to educate business owners
regarding the various aspects of owning and operating a successful business.
One of our signature programs, the Mentoring Initiative resulted in another
successful year. We achieved the following results:
•
•
•
•

Increase in the number of participants from 14 teams to 16 teams;
Expansion of the types of industries represented in the Mentoring
Initiative;
Many mentors returned to participate yet another year volunteering
their time and resources to mentor emerging companies;
New concept introduced during the 2012-2013 season, titled “team
mentoring” where a team of mentors were assigned to protégé
companies, providing a benefit to the protégé firms of learning and
receiving nurturing from multiple mentors of varying backgrounds.
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How We Capture and Report
Subcontractor Information
SECOND-TIER PROGRAM

Our second-tier program seeks to track and report business conducted with small
businesses by various UF business partners. Currently, participants in the secondtier program provide UF with expenditure activity conducted with small
businesses on a periodic basis. Reporting is captured, in part, for office supplies,
scientific supplies and moving services. These participating companies providing
these services supply reports to UF indicating the amount of activity performed
with small businesses involving work performed for UF. In turn, this information
is captured as part of our internal reporting, as well as, reporting provided to the
State of Florida’s Office of Supplier Diversity.

CONSTRUCTION CONTRACTOR’S SUBCONTRACTOR REPORTS

Subcontractor information for our construction projects is provided through both
our internal payment application process facilitated by our Planning, Design and
Construction area, and via requests to the contractors by the Small Business &
Vendor Diversity Relations Division. Contractors are asked to submit reporting
regarding the utilization of small and diverse businesses on projects performed for
UF. The timeframe for submission of the reports may vary based upon the
duration of the project. Some reports are submitted at completion for projects
that are short in duration whereas for longer term projects contractors are to
submit as part of their pay application,
occurring typically, on a monthly basis.
Information reported for our
construction contracts are also
included in our reporting to the State
of Florida’s Office of Supplier
Diversity, as well as, part of our
internal reporting.
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PAST CONTRACTING SUCCESS
Our past contracting success continues to show an increase in
the total amount of business conducted with Small, Minority,
Women and Service-Disabled Veteran Owned Businesses. This
year’s results reflect a shift among some of the categories. For example, we
witnessed an increase in spending among federally registered Small Businesses and
Non-Certified MBEs and a decrease or downward shift in spending with State
Registered Small Businesses and Certified Minority Businesses. Even amidst tough
economic times and capital budget/spending reductions, the efforts of the
university community and UF business partners have managed to show an
increase in the total overall spending levels conducted with S/M/W/SDVBEs.
Should we experience further tightening of budgets, we may face additional
challenges in increasing or even sustaining these levels. Still, as in previous years,
our planned future targets call for increasing our activity among small and diverse
businesses.

2012-2013
SMALL BUSINESS EXPENDITURES
1,531,420
Small Business - Federal

21,257,939

Small Business - State
44,835,821
10,305,672

Certified MBEs

Non-Certified MBEs

Service-Disabled Veterans
38,937,801
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PROPOSED NEW INITIATIVES
Our plans for 2013-2014 include expansion of some current initiatives and the introduction of a
Supplier Diversity Award Recognition Program.

AWARD RECOGNITION PROGRAM
During FY 2012-2013 we began the groundwork for the establishment of the
Vice-President’s Supplier Diversity Awards Program to recognize our suppliers
and employees for their efforts in supporting small and diverse business
utilization. We anticipate the initial introduction of the program and giving of
awards to take place during FY 2013-2014.
We believe it is important to recognize our customers as they advocate and
advance their efforts to promote small business development and utilization.

Major goals for the 2013 – 2014 Year, also include:
Mentoring Initiative
•

Completing the 2012-2013 season of the Mentoring Initiative and graduation
of the current class of mentor and protégé participants;

•

Commence the 2013-2014 season for the Mentoring Initiative with
identification of participants for this year’s class and the format for this
year’s program, hosting of kickoff and start of class by October 2013.

•

Expansion of the Mentoring Initiative to include additional partnerships.

In-Reach Program
•

Increase our In-reach efforts, to identify and connect with an average of 2
units per month, for a total of 25 areas for the year, in an effort to be more
informed of the needs of the campus and the opportunity for small and
diverse businesses to assist in meeting those needs;

Outreach Program
•

Host Annual Small Business Conference & Trade Fair for 2013-2014 with the
goal of connecting businesses with our campus and other local
governments.
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Contact Information
Small Business & Vendor Diversity Relations Division

FAYLENE WELCOME
DIRECTOR OF
SMALL BUSINESS & VENDOR
DIVERSITY RELATIONS

DARLEAN MANNING
PROGRAM ASSISTANT
SMALL BUSINESS & VENDOR
DIVERSITY RELATIONS

Tel (352) 392-0380

Tel (352) 392-0380

Fax (352) 846-2637

Fax (352) 846-2637

fwelcom@ufl.edu

dmannin@ufl.edu

UNIVERSITY OF FLORIDA
SMALL BUSINESS & VENDOR DIVERSITY RELATIONS
109 ELMORE HALL, P. O. Box 115250
Tel (352) 392-0380
Fax (352) 846-2637
www.sbvdr.admin.ufl.edu
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