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Anticipated release data for the official memorandum April 1, 2012.


[bookmark: _GoBack]As required by Section 255.249(3)(d), Florida Statutes by June 30 of each year, “each state agency shall annually provide to the department all information regarding agency programs affecting the needs for or use of space by that agency, reviews of lease expiration schedules for each geographic area, active and planned full-time equivalent data, business case analyses related to consolidation plans by an agency (Annual Co-location Plan), a telecommuting program and current occupancy and relocation costs, inclusive of furnishing, fixtures and equipment, data and communications.”  
Types of information that will be requested: 
· List by agency by geographic market all of the leases that are due to expire in the next 24 months including the following information:  

· The program affecting the need for the space 
· The offices’ impact to the operation of the agency, clients and/or taxpayers
· Why office is located where it is and why multiple offices in that area are needed

· Provide the details of each lease including:

· Location and size, 
· Cost per lease per square foot, 
· Lease expiration date, 
· FTE equivalent data as well as the anticipated numbers for the remaining term of the lease 
· A Business Case Analysis for each lease and how it relates to the Agency’s Co-Location Plan. 

· Documentation indicating specific performance, operational, and financial issues related to the lease. Baseline performance measures and information such as staffing, budget, etc. should also be submitted to support the activity.  
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