
STATE OF FLORIDA
DEPARTMENT OF MANAGEMENT SERVICES
Co-location Business Case Analysis


[bookmark: Text2][bookmark: GROUPNUMBER]Date:                                                                                                                          								GROUP#:     

[bookmark: Text1][bookmark: Text3]Agency:      				

[bookmark: Text4]Reference Lease Numbers:      

[bookmark: Dropdown1]These leases  recommended for co-location.

I.  Overview (Provide a brief summary of the analysis):
[bookmark: Text5]              
 
II. Future Environment & Anticipated Needs – Where We Are Going:
1) Agency leased-space goals and strategies (as they support strategies in agency’s LRPP)
     

2) Workforce - Changes and/or shifts in workforce as a result of legislation/budget changes, telecommuting programs, alternative workplace programs, etc.
     

3) Client and/or business needs - Changes in agency’s service delivery models, client services, client traffic impacting space needs
     

4) Client/Stakeholder expectations as related to business operations
     

5) Availability of space- State-owned building availability, other expiring leases, etc.
[bookmark: Text23]     

6) Identify what other agencies that your agency can or can’t be co-located with and why?
     





III. Current Environment – Where We Are:  
1) Historical basis of current location(s), layout(s), site selection(s), etc
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2) Client/Stakeholder expectations as related to business operations
      

3) Customers/client traffic volume
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4) Program or business needs in current space
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5) Total Current Occupancy - Current FTE, OPS, Contracting Staff, Other
     

6) Pros/cons of current space(s)
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7) Current pros/cons of co-locating programs/divisions
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IV. Co-Location Recommendation and Justifications 

1) State-space availability (Agency name, available SF)
     

2) Timing of the expirations and transition to co-located site
     

3) Cost-Benefit Analysis (Summarizes the results from the following page)
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